Candler Hospital boosts sales
110% with 24/7 availability
through Mashgin

How Candler added speed and convenience for clinicians by upgrading market with
Mashgin.

CLIENT INDUSTRY LOCATION
St. Joseph's / Candler Hospital Healthcare Savanahh, GA

About Candler Hospital

Candler Hospital is a non-profit hospital located in Savannah, Georgia. It was foundedin
1804 and has growninto a 384-bed facility with over 3,000 employees. Candler
Hospital provides a wide range of medical services, including cancer care, heart, and
vascular care, women's health services, and more.

Challenges

Hospital employees working outside of regular hours often face challenges whenit
comes to finding convenient and accessible meal options. However, the Morrison team
at Candler Hospital recognized the potential for new solutions to address thisissue.
They developed a plan to make the hospital’s Smart Byte Market available 24/7 to
provide employees with much-needed meals.

To ensure that the market was accessible around the clock, the team had to overcome
several obstacles. Forinstance, they needed to find a way foremployees to make
regular transactions while the space was unattended. Additionally, many hospital
workers typically leave their wallets and phones inlockers during their shifts.

Choosing Mashgin

To address these issues, the Morrison team installed Mashgin’s Al Checkout system at
the market. Mashgin self-checkout has proven to be demonstrably faster than
traditional checkout, as much as 400% faster than a cashierand 800% faster than
conventional self-checkout. By ringing up items via size, shape, and colorrather than
barcodes, Mashgin made it extremely easy for clinicians and visitors to adopt self-
checkout. Customers simply put their purchases down on Mashgin’s tray and items all
ring up instantly.

The team also leveraged employee badges as payment cards through a CBORD
integration, as these badges already functioned as keys that employees always have on
their person. The team also updated the physical space by adding security cameras and
renovating it to allow for more retail display areas.

Thanks to the speed of Mashgin and ease of payment made possible with CBORD, the
changes made were highly successful. As aresult, the operators saw increased foot
traffic and usage of the Smart Byte Market by hospital staff working all shifts. With more
food options, new ways to pay, and expanded hours of operation, Morrison saw
additionalrevenue fromincreased sales—67% since reopeningin Jul '21and 110% higher
salesinMarch ‘22 compared to Oct ‘20 (before the remodel).

By implementing just a few adjustments like those made at Candler Hospital's Smart
Byte Market, unattended markets can become positive contributors to operating
margins due to increased service hours and serviceable populations. The success of
thisinitiative highlights how digital solutions can benefit healthcare facilities by
providing convenient services that support employee satisfaction while generating
additionalrevenue streams. As hospitals face increasing pressure to cut costs and
increase efficiency, this approach can serve as a model for other healthcare facilities
looking to implement similar solutions.
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Results

110% INCREASE IN SALES

NMO% The Smart Byte Market saw a 110%
O . .
boostinsales from pre-pandemic
highs

TRANSACTION TIMES

The average transaction time for
Smart Byte Market customersis
10.99 seconds.
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"At a time when resources are
stretched, having a secure retail location
that’s available 24/7 with coffee, salads,
sushi, and sandwiches has been an
incredible hit with our team, especially
those that work late nights and
weekends."

Peter Nyamora
VP of Ancillary Services
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Delight customers with the

world’s fastest checkout

Mashgin’s computer vision technology delights customers, increases sales,

and maximizes staff productivity. Getinstant & transformative results

INCREASE THROUGHPUT

4X fastertransactions

Al-powered checkout transforms your operations

for maximum throughput and efficiency BOOST SALES

o)
125 A) 125% increase in sales

Unmatched computer vision

Our Al-powered 3D vision system recognizes items instantly—no DELIGHT GUESTS

barcodes required—delivering 99.9% accuracy for a seamless checkout 80% 80% lower wait times

experience.

Maximum productivity INCREASE MARGINS

Reduce reliance on manual scanning and free up staff to focus on 50% increaseinsales per FTE

higher-value tasks, improving efficiency without increasing headcount.

Insights that matter

Learn how Mashgin
can transform your
business today.

Unlock real-time data on store performance, inventory trends, and
customer behavior to make smarter business decisions.

Built to scale

Whetherin one store oracross hundreds of locations, Mashgin adapts to
your business needs with enterprise-ready Al technology.
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